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Force Deployment and Sustainment
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Who We Are

HACD Congressional Plus-Up $4.3M FY 05, $2.6M FY 06, ?
FY 07-08

Office of Naval Research Code 33 6.3 Applied Research
Program Contract Manager

Functional equivalent of ACTD in Focused Logistics/Network
Centric Warfare

Academic, government, and industry consortia.

Joint Military-Commercial Demo of Inland Multi-Modal Freight
Hub/PPSP prototype at former George AFB

Focus Joint Deployment Distribution Process

Modernization/Transformation

* Business Process Re-Engineering
e |IT Decision Support Leveraging COTS/GOTS



Joint Deployment Distribution Enterprise

 Department of Defense « Commercial
— OSD - AT&L — NCO Consortia: NCOIC,
— USTRANSCOM W2COG
— OFT — Trade Associations: IMRA &
_ DLA NITL, AIAA, DMA
— PACOM - DHL
— Menlo
e Other Government Agencies — Pasha
_ DOT — Slemens
— DHS — ITS/Kline
— California State Agencies — Boeing
N — UP
— Port Authorities _ BNSE
— SCLA/SCLRA

— BAX



TRANSCOM Benefits

Synchronize commercial and military freight operations while
reducing multi-modal traffic congestion in the Southern
California Region

Meet Port Planning Orders by reducing the logistics footprint
and dwell time at commercial terminals during force
deployments.

Deconflict capacity constrained Fort Lewis as the only west
coast Power Projection Platform.

Provide an air/surface (rail & truck) cargo consolidation
capability and alternate west coast Aerial Port of Embarkation
(APOE).

Demonstrate prototype Power Projection Support Platform
(PPSP) for replication in other regions to enable Joint Sea
Basing Logistics.



TRANSCOM Benefits

Establish Joint Logistics Experimentation (Innovation Cell), and
Training (Mission Rehearsal) Test Bed (JLETT)

Opportunities for collaboration with ICODES, TRANSWAY,
LOGCOP, NoMaDD, and JFCOM JFP.

Direct link to industry, academic, and coalition network centric
operations stakeholder consortia

Collaboration to integrate DOD and commercial logistics
networks and processes (outsourcing)

Establish service bureau for data quality assurance, DVD, &
performance logistics monitoring



What We Want

e Join Funded SM21 Team and other COCOMSs in an
iIntegrated exercise (Disaster Response — Force
Deployment scenario) MOA.

« Align Functional Requirements ie. LOGCOP (#1
Warfighter Priority) & near term existing system
capabilities and exercises.

 Provide near term guidance and sponsor SM21
Transition Plan from ONR FNC in FY 08-09 .



